The University of Michigan

Regents Communication

Jane 12, 2005
ACTION REQUEST
Subject: 2008-2009 University Health Service Fee
Action Requested: Authorization of 4.9% Increase in UHS Fee

Background:

We are requesting a fee increase of 4.9% for FY2008-09. This represents a $7.87
increase for a new fee of $168.50 per student per term. The proposed fee will
fund salary and non-salary expense increases, and base funding to support a
health promotion program called U-Mix to reduce harmful alcohol consumption
among students. Increases in this budget are partially offset by ongoing cost
containment efforts and revenues from increased student enrollment. A
summary of the Health Service Budget and requested fee increase is attached
(attachment 1).

The U.S. City Medical Care Cost Index and the Detroit Area Medical Care Cost
Index (attachment 2) are presented for comparison to the UHS fee request. The
UHS Student Fee History chart (attachment 3) shows UHS fees over the past nine
years. A Patient Encounter Report (attachment 4) shows the impact of higher
enrollments on UHS dlinic activity. We believe this budget demonstrates our
commitment to containing costs while continuing to provide a broad expanse of
services to students.

We recommend that the Regents approve a 4.9% increase in the UHS fee for
FY2008-09.

Respectfully submitted,

E. Royster Harper
Vice President for Student Affairs

June 2008

Approwed by the Regerts
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University Health Service
Rate Proposal
Overview

June 2008

The University Health Service fee for the 2008-2009 academic year will be presented to the
Regents at the June 19 meeting. The recommended rate increase for the student health fee is
4.9%. This increase is below the 7.0% indicated by the December 2007 Medical Care Cost Index
for the Detroit Area. 2.6% of the fee increase will fund the UHS salary program and higher
pharmaceutical and supply costs. 0.9% will be used to fund the U-Mix health promotion program
that provides late-night alcohol-free activities for students. 0.8% will fund a full-time nurse in the
Allergy/Immunization/Travel Health Clinic and 0.6% is requested for a data base manager for a
new electronic health record and patient management system. An additional 2.0% of revenue
results from a budgeted increase of 1500 student semesters which reflects recent activity and the
associated costs. These recommendations have been developed in consultation with appropriate
administrative staff within the University.

The components of the UHS budget are detailed below:

REVENUE

Of an overall revenue budget of $18.2 million, the major sources of income supporting the
University Health Service are:

1. Student Fees 72.1%
2. Clinic and Other Revenue 16.9%
3. Pharmacy Revenue 11.0%

* Rate increase. The proposed budget for FY2008-2009 reflects a 4.9% increase in the
UHS Student Fee. This would raise the student fee from the current $160.63 to $168.50
per term. A summary of the Health Service budget and requested fee increase is provided
(Attachment 1), along with the Medical Care Cost Indices (attachment 2), and the Student
Health Service Fee History (Attachment 3).




EXPENSES

Salary Expenses

Salary Program. The salary program is budgeted in alignment with the expected UM
Health System program.

Allergy/Immunization/Travel Health Nurse. Activity in this clinic increased 28.3%
from FYO05 to projected year-end FY08. This is well above the 9.1% increase in total
visits experienced throughout UHS. The activity is due mostly to human papilloma-virus
(HPV) immunizations, allergy treatments and travel health consultations. As a result we
are requesting to hire an additional full time nurse. This translates to 0.8% of the student
fee increase.

Electronic Health Record Database Manager. UHS is planning to purchase and
implement an electronic health record and patient management system over the coming
year and into next Fall 2009. It is expected this system will greatly enhance quality of
care and security of patient information and will have an enormous impact on operations
at UHS. The workload associated with managing this new system will require a full-time
data base manager and is equal to 0.6% of the student fee increase.

Non-Salary Expenses

U-Mix Health Promotion Program. It has long been acknowledged that alcohol and
other substance abuse provides the greatest threat to the health of students. Providing
alcohol-free late night options is a recommended evidence-based environmental strategy
to reduce harmful drinking on college campuses. The U-Mix program was piloted in
September 2006, as a result of work by the Student Health and Wellness Subcommittee
of the Michigan Healthy Community Initiative. The program’s primary goal is to
increase opportunities for healthy social interactions for UM students by providing an
opportunity for alcohol-free entertainment and socializing during the prime Friday night
party hours from 10 pm to 2 am. These events have been held in various locations
including the Michigan Union, the Michigan League and the Pierpont Commons.
Activities include games, karaoke, movies and other creative endeavors. Attendance at
these events has been steadily increasing. In Fall 2007 they averaged 400-600 per event
with two topping out at over 800 students.

An assessment performed by Mary Janevic, MPH, PhD, UM School of Public Health and
Karla Robinson, MS, University Union Arts and Programs shows that 86% of attendees
agreed that "U-Mix is a good example of having fun without alcohol." About two-thirds
of attendees who were at least occasional Friday night drinkers reported drinking less on
U-Mix nights. More than half of the attendees agreed that U-Mix contributes positively to
the UM environment and that it reduces stress.




This pilot program has been generously funded by the Provost, sponsored by the
University Unions and supported by the UHS Health Promotion/Community Relations
department. In an effort to provide a stable source of base funding for this successful
health promotion activity, we are requesting a 0.9% increase in the student fee. This will
fund a program coordinator, work-study support and associated programming expenses.




‘04651 4O BSEaIIU| 3] 3SBQ B pUE

Slaquunu Ja3saulas Juapn3s U] asealoul pa3abpng Jo UOREUIGLIDD B S| 940"/ JO 95Ba10Ul BNUBABL 88} JUspnls pasodoid ay ) 910Ny

%6V 182 $ 05°891 $ £9°091 $
6¥0'VE $ SOL'y $
%.°9 6LOZ¥L'L % 6L6'06L8L % 006'8v0°'2ZL $
%0°0 - - -
%S5°6 820'G9+ 6lL2'62€'S L6L'VLB'Y
%E'g LS¥'LEZ 9/2/'1€0'E 6LE'008‘2
%8t YES'SHY $ +26'6..L'6 $ 06E'VEE'6 $
%6°9 €96 LLL'L % 896v22'8L % S00‘€S0°ZL $
%0°2 S08'¢S8 000‘E¥L'EL Gel‘ggzzL
%/°9 85L‘2LE $ 896'L80'S % oL8'v9L'Y  $
% INNOWY 139ang 139ang
AINVRIVA 60 Ad 80 Ad
a3asodoyd

139dN4g 3DIAY3S HLTVIH ALISHIAINN
NVOIHIIN 40 ALISHIAINN

| JUSWIYyoeNY

Jalsawsag Jad
UBpN1S Jad 894 IUapnis SHN [e10l

(SSOT) IWODNI L3N

ISNIdX3 V101
pun4 juswdinb3/Buip|ing
sasuadxy AlejeS-UoN
sjyauag abully
sslle[es

*dSNadXd

JWOONI TV1O0.L

994 1USpNIS,.
anuaAay JaYyl0 B [BUD

-JWOINI



(2002 28() Bauy Hos8( (2002 98() 8beieny A1
Xepu| 1800 a1e) [BOIpAl  "S'M XOpu| 1s0n) ale) [Balpdly 60 Ad 10} 884 SHN pasodoid

= o\oo

- %C

- %t

%9

%8
1002 10 1ea ) Jepusje) 1o}

sS92Ipu| 1S0) aJen [esIpaj\
0] paJedwon aseaou| 994 SHN
g Wuswyoeny



(pesodaly)
60 Ad 80 Ad L0Ad 90 Ad G0 Ad v0 Ad
1 . i 1 1 s

1 Z 1 L 1

€0 Ad ¢0 A4
1 I

%0

0%

%G LI

. 088

%0l

Moo

e — 5L'801$
05'8L1$ I

H{R7ARS

GE0ELS
18°281$

%Gl = — 051$

b LLS

| ——— o)
T .
05'891$ .

%02 002$
gsealou] % —@—

60 Ad 0100 Ad

Alo1sSIH @94 1uapnisS SHN
€ JuBWyoenyY



BO//S/S
ddeyeqeqsi

S19]UNCOUT JISIA JUSREd USPNIS exlBem

S18JUN0aUT JISIA JUSHE JUSPNIS-UON] X SI9JuNooug 1ISIA Jualied [e1o] —@—
800Z Ad Pajosfoid 1002 Ad 900Z Ad 500Z Ad
1 1 1 m O
v * = — £ 000°02
98.'12 £86'12 el pS0'2Z
£ 00007
— 986'15 £80°LS :
LOL'YG = 000°09
086'.S
—o o
—O— LE1'eL : t
O=— p62'c1 £ = 000°08
908'6. ¥60'9. m
= 000°00L

8002 ‘L€ YyoJep jo se
SOIUI|D ||V = Moday Jajunooaug jusijed

992IAI9S Y)jesH AysiaAlufn
P Juswiyoeny



P1033Y Y3[EDBH 21U013I3]3 =UHIT

1B9 ) [BOSI] SNOIABId JO IDqIada( JO SB X3puT 4

05'89T $ €9°09T $ G9'GST $ b LPVT $ LELET $
%6y %¢C € %G"S %b'L %b'S
%/L'0
%¢T'0
%90
%80 %8'T
%9'T
%%t"0
%60
%%t 0
%60
%9°'0
%80
%9'T %8'T %C'y %T'Y %6'T
%0'L %TC'E %TCt %¢T'Y %¥t'E
60 Ad 80 Ad L0 Ad 90 Ad G0 Ad
a3sodoud

60 Ad NYHL SO0 Ad
ASYAUINT 334 LNIANLS 40 SISATYNY ANIYL YVIA JAIL

NVDBIHIOINW 0 ALISHIAINN

G JUBsWIoENY

334 1N3dN.ls SHN

*SASVIAYONI 334 SHN TV10L

snuanay yun jesielddy yjjesy dipolad J0 sso
aseaJlous 1s0) ABojoipey

aseatouy wnjwald aopeidiep
J9s}J0 @duUelNSUT JUBPNIS
Anieiyshsd

uojjowold yijesH

sapnn

UOIIBUIPI00Y) B4B) JUDNIBd DAMYL-W
welbold uonotuodd YijeaH XiW-n
Jojensiulupy aseq ejeq YHIx«
2Mu) jeaelL/ABID)Y ‘osinpN
aseaJtou] 350) suopelado

+SISYIYONI 334 SHN

X3pu] 150D 84B) [EJIPS|Y 310113Qx

NOILdIYJIS3d



ve $  06C J1___ §5 & ZC

161°8T $ 09E™2T S 9b6'9T % 806'ST 01Z’sT
GRE 61E 6LE LYE T4 4

- - 685 0st ST9
v66'Y ¥61'S 985y 8.1 £68'c
TE0's 89/'T 8v9'c 915°C L6E'T
086 $ 606 § 8/l's % LEY'S 080’8
GCT'8T 0S9°ZT $§ 09691 $  £16'ST Tee’sT
SHTET TSS'TIT €L6'1T LOE'TT 8sb'0T
780°'s $ 860°'s $ 86t $ 909'f bLL'Y

60 Ad 80 Ad L0 AMd 90 Ad G0 Ad
aisododd qi1dIroud
(000%)

60 Ad NYHL SO Ad
dSNadX3 ANV INNIAIY 40 SISATYNY ANIYL YVIA AT
NVOIHOIW 40 ALISYIAINN

9 jusuuyoeny

(SS07T) /AWODNI 1IN
ASN3dX3 TvLlOoL
saninN
pung juswdinb3 /6uiping
sasuadxg Alejes-uoN
sjyyouag aburiy
saliejes

:4SN3dX3

AWOINI TV.LOL

994 juspnis
aNUBASY 19430 1B |ediuld

‘JWOINI



